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Summary:
The study aimed to determine the relationship between administrative

empowerment as an input and achieving institutional excellence in
university youth care departments. It used a comprehensive social survey
approach for workers in university youth care departments, and their
number reached (71). The researcher applied a questionnaire to the
workers, and in the end the results of the study proved that the level of
empowerment dimensions The administrative level as a whole is high, as
the dimensions came in the following order (delegation of powers,
motivation, training and qualification, effective communication, participation

in decision-making and making). It also proved that the level of the

1y



doc Laia ) deaal) ddsg

dimensions of achieving institutional excellence in university youth care
departments is high, as the dimensions came in the following order
(innovation, quality , flexibility), so there is a direct, statistically significant
relationship between administrative empowerment as an input and
achieving institutional excellence in university youth care departments.

Keywords: Administrative Empowerment,Institutional Excellence,

University Youth Care Departments.
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