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Abstract:
The study aimed to determine the reality, obstacles, and
requirements for implementing institutional excellence at
Damanhour University from the perspective of the way
community organizing. This study is one of the analytical
descriptive studies that aim to determine the requirements for
achieving institutional excellence at Damanhour University from
the perspective of the way society is organized. In line with the
type of study, the researcher used the sample social survey
approach. The original population of the current study consisted
of (1124y faculty members and supporting staff at Damanhour
University, according to the data of the strategic plan of
Damanhour University (2021/2023 ADy. The study sample
consisted of (170y faculty members and supporting staft at
Damanhour University, equivalent to (15 %) of the total original
population of the study, and the researcher relied on the
questionnaire tool to collect data.
The results of the study confirmed that the reality of applying
institutional excellence at Damanhour University from the
perspective of how society is organized was represented by: the

university’s achievement of the goals of digital transformation in
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all its educational units, the university’s keenness to accurately
implement the strategic plan, the university’s endeavor to develop
human resources in accordance with successful global experiences,
The obstacles to achieving institutional excellence at Damanhour
University, from the perspective of the way society is organized,
have been represented in: lack of interest in training human
resources in light of the digital environment, weak levels of
control over the performance of university employees, reliance on
old methods of administrative performance, employees’ lack of
modern technological skills and expertise, The requirements for
achieving institutional excellence at Damanhour University from
the perspective of the way society is organized were represented
in: interest in applying the principles of strategic planning to
achieve excellence, interest in measuring performance indicators
for the strategic plan, planning the development of human
resources according to the university’s future needs, developing
modern technological skills and expertise for university
employees, developing... The structure of digital transformation
in all educational units, and the application of academic and
administrative quality standards at the university.

Keywords: requirements - institutional excellence - Damanhour
University - method of community organizing society.
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